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A Long Tradition of Effective Strategic Planning

At a high level, the Nuclear Science 
Advisory Committee (NSAC) is periodically 
charged to provide recommendations 
regarding compelling science 
opportunities and their priority. 

Strategic plans are then 
developed to implement those 
priorities within the constraint 
of available funding.

SC/NP strategic plans are also influenced by National Academy reports 
and White House, OSTP and Interagency Working Group (IAWG) efforts. 
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High Level Steps in the NP Long Range Plan Process

• DOE and NSF jointly charge NSAC with developing a Long Range Plan (LRP) for 
Nuclear Science

• A Long Range Plan exercise is then begun by NSAC in coordination with the 
APS DNP. Typical time to develop a new LRP is 18 months. 

• DNP convenes 3-4 topical Town Meetings that result in whitepapers

• NSAC forms a panel responsible for deliberating priorities and writing the LRP 
document

• The whitepapers are provided as input input to the NSAC panel

• A ”Resolution Meeting” follows where the DNP convenors and others present 
content, final priorities are determined, and writing assignments are made.

• The NP offices in DOE and NSF are kept informed throughout
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Hallmarks of Previous Successful Plans

• Transparency
• Equitable, universal access to the means of having input
• Mutual respect
• Empathy
• Trust
• Statesperson-ship focused on the greater good
• Selflessness
• Compromise
• Vision
• Hard work
• Knowledge
• Technical Expertise
• Wisdom
• Experience
• Understanding the audience
• Communicating at the level of the audience
• Compromise
• Solidarity
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No Pressure


